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News Release 

13th January 2017 

NEW NATIONAL AMBULANCE UNIFORM                             

WILL SAVE THE NHS £3.4m 

A landmark project which has created the first ever standardised uniform for use by UK Ambulance 

Trusts is set to deliver £3.4 million in savings for the NHS. 

The project, which was delivered by the NHS Commercial Alliance and the National Ambulance 

Procurement Group, will save Ambulance Trusts the cost of more than an entire year’s expenditure 

on uniform items (equivalent to around 165,000 garments per annum) over just four years - the 

equivalent of funding approximately 100 paramedics. 

It will streamline the number of different clothing items used by paramedics and other ambulance 

staff nationwide, reducing the number of local variations on essential garments such as shirts, T-shirts, 

trousers, fleeces, jackets and high vis vests from over 80 to just 16. The framework also provides a 

platform for cost savings, standardisation and rationalisation of a range of additional items procured. 

As well as saving the tax payer an estimated 37% over the four year duration of the initial contract 

when compared to the previous costs, the garments have been independently tested to highly 

rigorous standards to ensure they are the most hard wearing and robust uniform items available to 

UK ambulance staff. 

Daren Hopkinson, Chair of the National Ambulance Procurement Group and Head of Procurement, 

North West Ambulance Service, said: “This project demonstrates how like-minded NHS organisations 

across the UK, with a common requirement, can successfully collaborate to achieve quality and 

efficiency benefits. Ultimately the 37% saving feeds into our organisations’ primary objective, which 

is sustained patient care.” 

In addition to standardising the core items which form the major part of a staff member’s uniform, 

the project has also given Ambulance Trusts access to a pool of approved suppliers to order other 

work wear items and Personal Protective Equipment (PPE) including helmets and safety footwear, 

which will create additional cost savings and ensure a compliant route to market for the Trusts 

purchasing them. 

The majority of Ambulance Services in England, as well as Wales and Northern Ireland are either now 

wearing, or in the process of migrating to, the new core uniform. 

The new uniform will be phased in as Trusts replace worn out items used by existing staff and issue 

uniforms to new recruits joining the service. The approach creates the opportunity for staff to retain 

the same uniform if they transfer to other Trusts. 
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Ambulance Trusts in the UK spend an estimated £3.2 million per annum on uniform, including 

purchasing around 65,000 shirts and 55,000 trousers. Previously, different Trusts used different 

suppliers and had various local contracts and agreements in place, with widely differing prices and 

terms. 

The National Ambulance Procurement Group (NAPG) identified that major savings could be made by 

standardising core items of uniform and worked closely with its procurement partner, the NHS 

Commercial Alliance, to create a framework agreement with suppliers who could guarantee to reach 

the high goals set for the project. 

The resulting contract represents the culmination of considerable hard work, extensive nationwide 

stakeholder engagement across the UK and a high level of inter-NHS collaboration. 

National Ambulance Procurement Delivery Manager at the NHS Commercial Alliance, James Richards, 

who managed the project said: “This landmark procurement has delivered an excellent outcome that 

has fundamentally changed the way the marketplace operates for Ambulance Trusts in this category, 

and achieved substantial savings and operational benefits.” 

A new National Uniform User Group has been formed which, with the support of the NHS Commercial 

Alliance, will monitor the success of the core uniform, assist in the development of future 

specifications, seek out opportunities for standardisation and rationalisation via Lot 2, share 

experience amongst Trusts with an objective of driving standardisation, and ensure value for money. 

Mark Ainsworth, Chair of the National Uniform Working Group (and Director of Operations, South 

Central Ambulance Service NHS Foundation Trust) commented: “The new framework agreement 

provides an excellent platform for Trusts to procure suitable core uniform and general work wear in a 

standardised way, demonstrating value for money,  which is underpinned by the National Uniform 

User Group, which is now working collectively to investigate further savings and standardisation 

opportunities using the framework agreement.” 

Note: Further background information about the project and the procurement process is included 

below. 

ENDS 

For further information, please contact: James Richards, National Ambulance Procurement Delivery 

Manager at the NHS Commercial Alliance james.richards@eoecph.nhs.uk; Tel: 07798 572028    

or 

Melanie Nicholson, Communications Manager at the East of England NHS Collaborative Procurement 

Hub. (Part of the NHS Commercial Alliance) melanie.nicholson@eoecph.nhs.uk; Tel: 01223 597748/ 

07947 902373. 
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APPENDIX 1: NATIONAL AMBULANCE UNIFORM PROJECT – THE PROCUREMENT PROCESS 

A small project group was established at the start of the National Ambulance Uniform project, which 

was managed by the NHS Commercial Alliance and included a number of procurement leads from 

Ambulance Trusts around the country, reporting back to the National Ambulance Procurement Group 

(NAPG).  The group agreed key objectives that the project should achieve, to deliver a fit for purpose, 

legally complaint National Ambulance Service Uniform which included: 

- Offer standardisation in terms of crest / garment / identity / terms and conditions / contract 

alignment for all English Ambulance Trusts whilst also incorporating Wales and Northern 

Ireland with provision to retain the individual country identities. 

- Deliver the most economically advantageous offer in terms of price, quality and service for 

NAPG members, including a national saving opportunity. 

- Demonstrate the ability and the benefits that the NAPG can bring through collaborative 

procurement, in the spirit of the new government Procurement Development Programme for 

the NHS (“Better Procurement, Better Value, Better Care) and latterly the Carter Report. 

- Provide harmonisation of pricing and drive procurement costs down through a ‘once only’ 

approach. 

- Offer a route to procure additional work wear items required by Trusts. 

 

These objectives provided a platform for suppliers to enhance their supply chains creating greater 

economies of scale, availability of stocks etc and were kept at the forefront throughout the 

procurement, with the key focus being on the core ambulance uniform, which accounted for the 

majority of spend. The project formed two Lots, namely Lot 1: Core Ambulance Uniform and Lot 2: 

General Work Wear.  

A design specification was developed for Lot 1 using the uniform already used by some Ambulance 

Trusts as the baseline.   The significant visual change was the creation and adoption of a new “NHS 

Ambulance Service” crest (with provision for Wales and Northern Ireland to retain their country 

identities but still fully participate), and the standardisation of colour to dark green. 

A fundamental part of the project was to engage with an independent textile testing organisation 

which provided specific guidance in finalising technical aspects of the specification and undertook a 

robust and extensive garment testing process based on samples submitted as part of the tender 

process. This testing ensured garments met the specification in terms of fabric compilation, quality 

and longevity of garment use.  This independent organisation also assisted in the development of a 

Social and Ethical Policy, which was subsequently evaluated to ensure suppliers and their supply 

chains were reputable and ethically responsible. 
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Appointed Suppliers 

Following extensive evaluations, both technical and commercial, two suppliers were appointed to the 

Framework Agreement Lot 1: Core Ambulance Uniform, in ranked order:   

1. Special Wear Limited 

2. Ballyclare 

In addition, nine suppliers were appointed to Lot 2: General Work Wear 

Trust Participation 

All English Ambulance Trusts, along with Wales and Northern Ireland have started utilising the new 

framework agreement, with Wales and Northern Ireland being the first trusts to convert fully to the 

new national uniform. 

Commenting on the procurement and its outcome Carolyn Bill, Head of Logistics at South Western 

Ambulance Service NHS Foundation Trust said: “The new uniform is part of a programme of 

improvements to unify and standardise products and services across the ambulance sector, ensuring 

public money is wisely spent, maximising best value and quality. 

“The new clothing has been created with comfort, durability, sustainability and attention to detail in 

mind but also bringing in up-to-date standards such as infection control, and has been well received 

by the staff. 

“The development of the new uniform has been a stimulating and challenging process and has pushed 

us all. The NHS Commercial Alliance, the project group, and latterly Special Wear (in terms of 

implementation) have been instrumental throughout this process and incredibly supportive in 

ensuring ambulance personnel needs are fully met, and does justice to the best Ambulance Service 

providers in the world.” 

ENDS 

For further information, please contact: James Richards, National Ambulance Procurement Delivery 

Manager at the NHS Commercial Alliance james.richards@eoecph.nhs.uk; Tel: 07798 572028  

or 

Melanie Nicholson, Communications Manager at the East of England NHS Collaborative Procurement 

Hub. (Part of the NHS Commercial Alliance) melanie.nicholson@eoecph.nhs.uk; Tel: 01223 597748 / 

07947 902373. 
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