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Sara Chisholm-Batten: Senior Associate 

Sara is a Senior Associate in the Commercial & Regulatory Disputes team.  

Sara specialises in commercial, contractual disputes. She has a wealth of 
experience in advising public sector clients from the very outset of a dispute 

on ways to minimise risk, avoid disputes escalating unnecessarily and how to hold suppliers to their 
contractual obligations. 

Topic: 

'Living the contract': Practical guidance on holding suppliers to the terms of commercial contracts and 

protecting your position. 

Workshop objectives and content: 
 
Once a contract with a supplier or service provider is up and running, how can you best use the 
mechanisms in the written contract to ensure that the supply of goods and services or a large project 
remains on track? 
 
This seminar is an opportunity to obtain guidance on commonly encountered problems with a supplier's 
performance (such as delay or defective performance). It will suggest practical ways to hold a supplier to 
the terms of a contract, protect your position and explore tactics to limit the risks associated with a 
supplier's failure to perform its obligations. 
 
In particular, it will include: 
 
Supplier delays and defective performance – initial considerations: 
Early warning signs 
What has happened and what are your likely legal remedies? 
Are you legally entitled to terminate the contract (and would you want to)? 
Do you have a 'replacement' supplier in mind, and what are the risks associated with this? 
Managing internal communications 
 
Tactics to ensure that a project moves forward or supply continues while holding your position and 
reserving your rights to take further action, if the supplier's performance does not improve; 
 
"Without Prejudice" communications – what are they and how can they best be used? 
 
Change control mechanisms, their use and impact; and 
 
Dispute resolution processes in the contract – common types and using them to best effect. 
 

 

 

 

 

  


