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Hub News Report 

HUB SAVINGS TOP 
£9m IN FY 2015-16 
 
 
 
 

Hub customers saved £9.45m in the last financial year, which was 11% more than 
the previous year and well ahead of Forecast. 
 
Chief Executive, David John, said: “It has been another challenging year for the NHS and 
we have been able to support our customers with their savings targets. We have run 
several significant projects with our partners for Clinical Temporary Staffing, Orthopaedics 
and Cardiology, which will help to shape the market and drive benefit. We look forward 
to continuing to support our customers by generating value and providing a professional 
service.”  
 
Successful projects last year included: Analysis and Reconciliation (£2.85m), Anti-viral 
drugs (Homecare) (£1.58m), Oral Chemotherapy drugs (Homecare) (£1.07m), 
Orthopaedics (£760k), Insulin Pumps (£563k), Mobiles (£382k), Clinical switches via the 
CPS team £326k, Commitment Discounts (£306k) and Cardiology (£279k – part year). 
 
Account managers from the Hub are liaising with customers to produce a work and savings 
plan. Many of the above and other projects will continue into the next year and in 
addition, work is underway on Theatre Consumables, Surgical Stapling, Topical Negative 
Pressure, Ophthalmology, Surgical Sealing, Patient Temperature and Management, Drug 
and Disease Testing, Breast and Testicular Implants, Wheelchairs, Printed Stationery, 
Digital Dictation, Patient Communications and of course, Agency Staffing.  
 
This breadth of subject should deliver savings to each category of organisation, but we 
remain open to further topic suggestions from our customers. 
 
 

 

DoH Procurement 

Transformation 

Programme  

The Department of Health has 
announced its intentions for the 
future of procurement in the 
NHS, known as the Future 
Operating Model (FOM).  
 
Within the structure there will be 
Procurement Category Towers, a 
Logistics Provider, Transactional 
Services, Supporting Technology 
Infrastructure and an Intelligent 
Client Co-ordinator. The proposal 
is for 11 Towers covering Medical 
(5 Towers), Capital (3) and Non-
Medical (3). 
 
In the last ‘In Touch’ we 
summarised the key points from 
the Carter review and on Wed 
11th May Steve Ellesmere from 
the Carter team and Sarah Barton 
(Team Leader) and Alan Wain 
from the FOM team will present 
an update and lead a discussion 
on these subjects at the Hub 
offices in Cambridge. 
 
If you would like to attend this 
briefing, please contact: 
jacky.thulborn@eoecph.nhs.uk 
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Hub Conference News 
 

Conferences Attract Nationwide Attendances 
 
Over 600 NHS stakeholders have attended three major 
conferences hosted by the Hub this year, covering the 
key topics of Pharmacy, Temporary Staffing and Legal 
Services. 
 
Newmarket Racecourse was the venue for both the NHS 
Pharmacy Procurement Conference, which took place 
on 8th March with around 200 attending and the NHS 
Temporary Agency Staffing Conference, which was held 
on 20th April, attracting nearly 300 people. Around 100 
attended the Legal Services Conference which was held 
at the Stansted Hilton Hotel. 
 

Supplier Exhibition at the Pharmacy Conference in March. 

 
This was the second pharmacy conference and the fifth 
temporary staffing conference the Hub has hosted in 
recent years. These have grown into national events, 
with attendees coming from as far afield as Cornwall 
and Newcastle, as well as having excellent attendance 
from our customers in the East of England. 

Full house at the NHS Temporary Staffing Conference in April. 

 

The Hub is planning further conferences later in the year, 
including one on Bariatrics. Further details will be 
announced in due course. 
 
For more information about Hub conferences and 
events, contact melanie.nicholson@eoecph.nhs.uk 
 

Non-Clinical Project Updates 

 

 
 

Agency Staffing News  
 
The Hub continues to work very closely with Trusts 
following the most recent NHS Improvement (NHSI) 
guidance to implement the latest agency pay caps and 
ensure framework compliance, through contract 
supplier negotiations within existing framework 
agreements.  
 
We are implementing both individual support packages 
and regional strategies covering all agency recruitment. 
The most recent NHSI guidance can be found by clicking 
here.  
  
The tender period for the new NHS Collaborative 
Procurement Partnership (NHS CPP) National Clinical 
Staffing Framework has now closed and evaluations 
have begun. We expect that it will go live in July 2016. 
The response from the market has been extremely 
encouraging.  
 
Updates on the new framework will be posted on the 
Hub’s website, click here to view page. 
 
As part of the regional East of England strategy, work 
streams have been formed covering the four areas of 
agency spend: Nursing, Medical, Non-Medical, Non-
Clinical and AHP/HSS. The four stakeholder groups have 
already met and devised regional strategies for each of 
the work streams.  
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These are centred on forming cluster working groups 
based on staff specialism or geographical location. We 
are continuing to work on this premise both in the 
short-term (managing existing contractual 
arrangements) and longer term (future contractual 
arrangements using the new NHS CPP National Clinical 
Staffing Framework.) 
 
We have had an unprecedented level of stakeholder 
engagement on agency staffing in recent months. All 
Trusts in the East of England have agreed to collaborate 
more closely and work together in taking their agency 
requirements to the market, thus enabling the NHS to 
become an intelligent client, shaping the expectations 
and delivery of the temporary staffing labour market 
going forward.  
 
The Hub has created a communication pack for Trusts 
to use when managing the temporary staffing market, 
ensuring consistent messaging from all Trusts in the 
region and providing resources to assist in the 
management of this area. 
 
For further information, please contact: 
Fiona.holliday@eoecph.nhs.uk or 
chris.goody@eoecph.nhs.uk  

New Analysis and Reconciliation Framework  

Following the award of the new framework agreement 
which commenced in March 2016, we are now working 
with Trusts to implement their audits on a no-win no-
fee basis. The framework has been structured to 
incorporate seven lots, which include: 

 Lot 1: Telecommunications; 

 Lot 2: Energy – Electricity and Gas; 

 Lot 3: Water; 

 Lot 4: Value Added Tax; 

 Lot 5: Estates; 

 Lot 6: Accounts Payable; 

 Lot 7: Temporary Staffing. 

Significant savings have been achieved even where an 
organisation has had an incumbent provider in place, so 
the Hub is encouraging all members to utilise the 
agreement and revisit any areas previously examined.  

For more information, please contact 
Stephen.evans@eoecph.nhs.uk 

 
Mobile Phone Contracts 
 
The Hub is available to support Trusts on the review and 
usage of mobile phone contracts, with the aim of 
conducting mini competitions under the Crown 
Commercial Services framework.  
 
There are some good savings to be made – one East of 
England organisation has just delivered a £120,000 
saving from a recent exercise. 
 
For more information, please contact 
matthew.wood@eoecph.nhs.uk 
 
 

Act Now to Ensure Compliance Under the Local 
Audit and Accountability Act  
 
Under the Local 
Audit and 
Accountability Act 
2014, NHS Trusts 
and CCGs have the 
rest of this year to 
prepare internally 
for assuming 
responsibility for appointing auditors.  
 
NHS Trusts and CCGs have until the end of December 
2016 to complete internal work, ready for services to be 
delivered 2017/18.  Prior to its abolition in April 2015, 
the Audit Commission set up contracts for external 
auditors for NHS bodies and these arrangements will 
continue to provide cover in 2016/17.  Help is available 
to the NHS and the latest publication entitled Guidance 
on the Local Procurement of External Auditors for NHS 
Trusts and CCGs  issued by the Department of Health. 
 
An easy and cost effective solution for NHS Trusts and 
CCGs is the Hub’s fully compliant Statutory Audit and 
Consultancy Audit Services Framework Agreement, 
which is detailed in the above publication. To view the 
Audit framework document, click here.  
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The Hub’s Audit service specification is tried and tested 
and has been proven to successfully deliver external 
audit services for NHS Trusts.  
 
For more information, please contact: 
sandra.atik@eoecph.nhs.uk 
 

Commissioning Partner Framework 
 
We are seeing a significant increase in uptake to the 
framework agreement, particularly from acute 
providers. The framework offers support with service 
redesign, health and social care co-commissioning and 
community provider provision.  
 
The framework contains three Lots: 
 

 Lot 1: Attain – Commissioning and Procurement 
Partner 

 Lot 2: The Consultation Institute – Engagement 
and Consultation 

 Lot 3: GE Healthcare Finnamore – Strategic Care 
Pathway Redesign 

 
For more information, please contact: 
sandra.atik@eoecph.nhs.uk 
 

 
Clinical Project Updates 
 

New Orthotics Framework 

NHS Trusts in the East of England spend around £2 
million per year on orthotics products including ‘made 
to measure’ and adapted shoes, insoles and ankle foot 
orthosis, ‘off the shelf’  wrist braces, lumbar supports 
and other devices designed to support or correct the 
torso or limbs.  

 

The region’s previous four-year orthotics framework 
agreement ended in April 2016 and the Hub identified 
significant savings opportunities for Trusts which could 
be achieved with a new contract.  

A substantial amount of work was carried out with good 
engagement from clinicians and stakeholders in order to 
deliver the new framework, which went live at the 
beginning of May. 

The framework agreement has been broken down into 
three Lots: 

Lot 1 – Orthotics 
Consumables: This Lot 
includes over a dozen 
made to measure and 
16 off the shelf 
categories with 41 
providers in total.  

Lot 2 – Orthotics Services: This Lot covers services as per 
the specification. Pricing is done on an hourly rate for the 
services of an Orthotist. Specific service level 
agreements should be discussed with the chosen 
supplier as part of the appointment process. If you wish 
to do a further-competition for services, or this 
specification does not meet your requirements, you 
should use Lot 3. There are 11 providers of services in 
total in Lot 2. 

Lot 3 – Orthotics Managed Services: This Lot covers 
service provision which does not match the Lot 2 
specification. This may include commitment on product 
spend, working in or with other departments, or 
incorporate provision of a management/administrative 
function as well as an Orthotist. This specification is to be 
adapted to suit local requirements. All suppliers on Lot 2 
are to be included in further competitions.  

The new framework was 
implemented in May 2016 
and runs for two years with 
the option of two further one-
year contract extensions up to 
the end of April 2020. 

For more information, please contact: 
helen.mason@eoecph.nhs.uk 
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Pharmacy Update 

 
The Hub’s Pharmacy team continues to work with all 
primary and secondary care Trusts.  The past month has 
seen progression on the retenders for Cleanroom 
Consumables and Laundry and Medical Liquid Oxygen.   
 
The team has been continuing to support Trusts in 
selecting the most appropriate, cost efficient formulary 
choices for wound care and continence products. 
 
Following a very informative presentation at our 
Pharmacy Procurement Conference in March, we have 
also been working with the Competition and Markets 
Authority to plan an event (repeated over two days) 
which will be held in London on ‘Stopping Anti-
Competitive Activity in Pharmaceutical and Clinical 
Purchasing’.  
 
The event is designed 
to help purchasers 
spot and stop anti-
competitive activity 
occurring in their 
supply chains and will 
be held on 5th July and 
repeated on 7th July.   
 
It will help attendees to: 
 
1. Identify illegal, anti-competitive activities that 

could affect purchasers by sharing practical 
examples of what these look like and why they are 
harmful. 
 

2. Know how to report them by showing what good 
reporting looks like, what the different reporting 
channels are and how to help the CMA take action.  

3. Share purchasers’ experiences and insights to help 
the CMA’s intelligence. 
 

The event is aimed at Chief Pharmacists, Heads of 
Medicines Management and Heads of Procurement. Hub 
members have been given first refusal on registering for 
the event as numbers are very limited.  If you would like 
further details and to register, contact 
Jessica.good@eoepch.nhs.uk 
 

Homecare Services 
 

The Hub continues to work 
with the Commercial 
Medicines Unit, Mills and 
Reeve and the National 
Homecare Medicines 
Committee to develop a 
homecare contract version 

of the standard NHS terms and conditions. This forms 
part of the standardisation process we are working 
towards to reduce the administrative burden on our 
Trusts and local homecare teams. 
 
We have entered the pre-market engagement phase for 
our new Pharmacy Homecare Services framework 
agreement, which will supersede our current low-tech 
Homecare Services framework, under which £2.6m 
savings have been generated for Trusts in 2015/16.   
 
For further information on Homecare Services, please 
contact joe.bassett@eoecph.nhs.uk  
 

Clinical Product Specialists Update 

 
The Clinical Procurement Team continues to work with 
all Trusts. The past month has seen the team working 
closely with Community and Mental Health Trusts to 
assist with setting up clinical procurement evaluation 
groups.  
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These groups are effective in a number of acute Trusts 
and are essential to the successful implementation of 
clinical consumable switches, resulting in savings and 
standardisation for the Trust.  

The team is working on a number of Trust-specific 
projects, such as examination gloves, admin sets, 
adhesive tape and swabs. The clinical team is also 
working with Trusts and suppliers to support the N Fit 
change of oral enteral products in readiness for June 1st.  

For further information please contact: 
Pauline.totten@eoecph.nhs.uk or 
steve.upton@eoecph.nhs.uk 
 
E-Enablement News 

BravoAdvantage Spend Analysis Workshop 

Date & Venue: 9.30am, 14th July 2016, Victoria House, 
Fulbourn, Cambridge 

Following interest from a number of the Hub’s Acute 
Member Trusts, we are hosting a Spend Analytics 
Workshop with BravoSolution  

With BravoAdvantage™ Spend Analysis, you can 
consolidate your data in a single place and in an easy-
to-understand format, which will provide you with the 
procurement intelligence needed to drive savings and 
improve organisational efficiency.  

You can aggregate spend data 
from multiple disparate 
systems; cleanse and classify 
data into a common 
classification structure; and 

perform multi-dimensional analysis - which enables you 
to identify saving opportunities.  

BravoSolution will be demonstrating their Spend 
Analytics solution using real data from some of the 
attendee Trusts. 

The workshop will include: 

 A demonstration of the BravoSolution Spend 
Analytics system and its capabilities 

 A discovery of potential saving opportunities using 
real data from some of the attending Trusts 

 Discussion of the cost/benefits 

 Next steps… working together to deliver savings 

 Close with networking lunch 

To book your place at this event, please click here. 
 
For more information, please contact: 
Darren.mcvee@eoecph.nhs.uk 

 
Training News 

 
Further dates have been added to the Hub’s legal 
training programme for this year, which includes 
sessions on procurement and other topics. 
 
To find out more about each event and to book you 
place, please click the links below: 
 
 
13/05/16 (afternoon session)  
Procurement legal challenges – How to prevent and 
defend them. (Trowers & Hamlins LLP) 
 
10/06/16 (afternoon session)  
Dynamic purchasing systems (Trowers & Hamlins LLP)  
 
29/06/16 (morning session)  
Integrated care – The challenges and how to get it done 
(Pinsent Masons LLP) 
 
06/07/16 (morning session)  
Public to public contracting and new contracting 
models (Hill Dickinson LLP) 
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06/07/16 (afternoon session)  
Legal aspects of commissioning procurement (Hill 
Dickinson LLP)  
 
 
16/09/16 (afternoon session)  
The procurement tightrope: The Public Contracts 
Regulations reviewed and explained (Michelmores LLP) 
 
 
23/09/16 (morning session)  
The legal aspects of setting up and running framework 
agreements (Pinsent Masons LLP) 
 
 
04/11/16 (morning session)  
Living the contract – a practical guide to holding 
suppliers to the terms of contracts (Michelmores LLP) 
 
 
11/11/16 (afternoon session) Procurement evaluation 
workshop – a practical guide to carrying out a robust 
evaluation (Mills & Reeve LLP) 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Other Forthcoming Events 
 
P4H (Procurement 4 Health) 13th July 2016  
 
The Hub will be attending this event, to 
be held at the NEC in Birmingham, for 
the second year running. We will be 
sharing our stand with our NHS 
Commercial Alliance Partners.  

NHS Commercial Alliance stand at last year’s P4H 

 
Registration is free for public sector attendees. If you are 
planning to visit the show, pop in and see us at Stand 2. 
  
Click here to visit the P4H website and to book. 
 
 
 

 
 
For more information about training or any Hub 
communications including newsletters or the EOECPH 
website, please contact melanie.nicholson@eoecph.nhs.uk or 
for general news updates, follow us on Twitter  
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